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Cotton Leadership Program Application

2007-08 – 25th Class 

Web Site: www.leadership.cotton.org
Program Objective
To provide accelerated training opportunities for individuals exhibiting leadership potential.


Sponsorship
The Cotton Leadership Program is an educational project of The Cotton Foundation sponsored through a grant from DuPont Crop Protection. The National Cotton Council’s Member Services department manages the program. 
How to Apply

All applicants must:

· Submit a completed 2007-08 application (included in this document).
· Mail their application by July 2, 2007. 
· Secure confidential recommendation forms from references listed in the application by 
July 2, 2007. 
The confidential recommendation form and application can be downloaded from the program’s web site at www.leadership.cotton.org. These documents are available in Microsoft Word and Adobe Acrobat formats. 
Curriculum
Activities are structured to give participants a thorough understanding of the U.S. cotton industry. Participants spend approximately 35 days participating in field trips, meetings with industry leadership, NCC staff and professional development training concentrated in the following program areas:

· Government Affairs – Activities scheduled in Washington, DC, give participants an opportunity to review development and implementation of national cotton industry policies while meeting with key Congressional and Administration leadership.

· Cotton & International Markets – Seminars with Cotton Council International, USDA’s Foreign Agricultural Service and other agencies allows participants to better understand the significance of cotton’s international markets and the importance of export promotion programs designed to promote U.S. cotton fiber and manufactured cotton products in markets around the world.
· Policy Development – Participants learn how National Cotton Council members and certified interest organizations work together to develop and implement policies that affect the U.S. cotton industry. Special emphasis is placed on how the organizations serve members' needs, both on a geographic and segmental basis, and how they work with other industry groups.

· Professional Development – Participants receive specialized training in communications skills, media relations and business etiquette. 

· Research & Marketing - The important role of research is highlighted through tours and discussions with both public and private scientists. Domestic and world cotton market development is explored through discussions with staff members from Cotton Incorporated, Cotton Council International and USDA’s Foreign Agricultural Service.

· Role of Agribusiness – Participants gain a better understanding of the important partnership that exists between the U.S. raw cotton industry and DuPont Crop Protection. Activities give participants insight into how new technologies are transferred from the lab to production agriculture & the important role DuPont Crop Protection plays in fostering a healthy U.S. cotton economy.

· U.S. Raw Cotton Industry – Participants gain a better understanding of the cotton industry by participating in numerous tours and meetings with representatives from each of the seven cotton industry segments.

Program Calendar

Sessions consist of five, one-week sessions and one, two-day trip to attend the graduation ceremony. Tentative dates for the 2007-08 Class follows:

	Session & Date
	Location

	Session 1 – September 9-14
	Memphis, TN

	Session 2 – November 4-9
	To Be Determined

	Session 3 – February 4-11
	Memphis, TN

	Session 4 – Late March
	Wilmington, DE & New York 

	Session 5 – June or July
	Washington, DC 

	Graduation  - August 21-22
	Memphis, TN  


Session dates & activities are finalized at least 60 days prior to departure.

Eligibility Requirements 

Candidates must:

1) Derive their primary livelihood from one of the U.S. cotton industry's seven segments: producer, ginner, warehousemen, merchant, cottonseed, marketing cooperative or textile manufacturer. 

2) Be between the ages of 27 and 47 on or before July 2, 2007. 
3) Have employer approval or, if self-employed, demonstrate that time away from their business will not be a handicap. 

4) Agree to attend all sessions (approximately 35 days of travel), except in time of illness or family emergency. 

5) Agree to complete all required reports and evaluations in a timely manner.

6) Provide the following items:

a) Completed application.

b) Individual photograph (head and shoulder). Digital photos are acceptable.

c) Confidential recommendation forms, submitted directly to National Cotton Council, from the references listed in the application. Recommendations must be typed. Please refer to the following table to determine the required number of recommendations:
	If You:
	Recommendations Required:

	Have Never Applied
	4

	Applied in 2006
	0

	Applied in 2005
	1

	Applied in 2004 or Earlier
	4


Class Composition

Typically the class is comprised of ten members, including one producer from each cotton production region, plus one representative from each of the following segments: cottonseed, ginner, manufacturer, marketing cooperative, merchant and warehouser.

Expenses

The program covers expenses for lodging, meals and travel. Telephone calls, laundry, auto expenses, parking and other personal expenses are the responsibility of each participant. “Free” evenings are scheduled during each session and participants are responsible for any expenses they incur during this time.

Participant Selection

The National Cotton Council’s Leadership Development Committee screens applications and selects program participants. 

INSTRUCTIONS TO APPLICANTS

1) Carefully read these instructions, program information and eligibility requirements.
2) Complete the application:

a) The application is formatted as a Microsoft Word form. To enter your responses, click your mouse in the gray areas and begin typing. 

b) Navigate to different areas in the form by using your mouse or the tab key. Clicking in a gray area will cause it to darken, which means you can begin typing.

c) Do not use the enter key to change fields. Use only the tab key or mouse.

d) Complete all sections of the application. 

e) The application must be signed by you and, if applicable, your employer.

f) Make a copy of the application for your records.

3) Mail your completed application:

a) Federal Express or UPS shipping is strongly encouraged. These companies provide reliable tracking information in the event your application is lost during shipment.

b) Address information:
Cotton Leadership Program

Attn: NCC Member Services

1918 N Parkway

Memphis, TN 38112

Phone number for Fed-Ex delivery – (901) 274-9030

4) Forward the confidential recommendation form to the references listed in your application.

a) All recommendation forms must be typed.
b) Forms are available at www.leadership.cotton.org in Microsoft Word and Adobe Acrobat formats
c) Your references must submit the form directly to the above address or by fax at 
901-725-0510. 

5) Applications must be postmarked no later than July 2, 2007.
6) Responsibility for submission of all forms rests with the applicant.
7) For questions or additional information, contact Member Services at 901-274-9030 or membership@cotton.org.
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Cotton Leadership Program Application

2007-08 – 25th Class

(Must be postmarked no later than July 2, 2007)

Full Name:
     



Preferred Name/Nickname:
     

Home Address:
     

Office Address:
     

Home Telephone:
     

Office Telephone:
     

Mobile Telephone:
     

FAX:
     

E-mail Address:
     

Birth Date & Birthplace:
     

Marital Status:
     

Spouse’s Name:
     

U.S. Citizen:
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No


Military Service:
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No


If Yes, Branch Served:
     

Highest Rank:
     

Dates Served:
     

Education:

List all schools attended, including high school, college and/or short courses:

	School Name
	Attendance Dates
	 Graduation Date
	Degree Earned
	Major/Minor

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


1. Have you previously applied for the program?
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

If yes, please list year(s) and segment(s) for which you submitted an application:
	Year
	Segment

	     
	     

	     
	     

	     
	     

	     
	     


2. Industry segment you are applying to represent (check only one):

 FORMCHECKBOX 
 Cottonseed  FORMCHECKBOX 
 Ginner  FORMCHECKBOX 
 Manufacturer  FORMCHECKBOX 
 Marketing Cooperative  FORMCHECKBOX 
 Merchant  FORMCHECKBOX 
 Producer  FORMCHECKBOX 
 Warehouser

3. Do you have an affiliation with (check all that apply):  FORMCHECKBOX 
 merchandising  FORMCHECKBOX 
 processing  FORMCHECKBOX 
 handling

4. Is this affiliation:  FORMCHECKBOX 
 cooperative  FORMCHECKBOX 
 independent

5. Please provide your current occupation below:


Firm or Farm Name:
     

Position:
     
6. Cotton Industry Experience:

(Please list and describe your full and part time experience in the raw cotton industry.)
     
7. Leadership Positions:

(List the leadership and policy-making positions you have held. Indicate past and current offices and memberships held in organizations, including high school, college, civic and government affiliations; the level (local, county, statewide, etc.) of these positions; and dates served. Indicate if you obtained the position by volunteering, by appointment or by election:)

	Organization & Level
	Position, Office
	Dates
	How Obtained?

	     

	     
	     
	     

	     

	     
	     
	     

	     

	     
	     
	     

	     

	     
	     
	     

	     

	     
	     
	     

	     

	     
	     
	     


8. Briefly describe your most satisfying leadership experience or project:

     
9. List any honors or awards you have received:

	Organization or Grantor
	Award or Honor

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     


10. Indicate business or pleasure reading in the past year:

	Newspapers 
(read regularly)
	Magazines or Journals

(read regularly)

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     

	     


11. Why would you like to participate in the Cotton Leadership Program (200 words or less)?

     
12. If selected for this program, how would you plan to use the knowledge and experience gained?

     
13. Discuss what you consider to be the most important problems facing the cotton industry (200 words or less)?

     
14. In your judgement, what are the qualities needed in leadership today?

     
15. What is your own leadership potential? Please be specific.

     
16. List references that you will ask to complete a Confidential Recommendation form below. Please refer to the following table to determine required number of recommendations:
	If You:
	Recommendations Required:

	Have Never Applied
	4

	Applied in 2006
	0

	Applied in 2005
	1

	Applied in 2004 or Earlier
	4



Name:
     

Company:
     

Title/Position:
     

Address:
     

City, State Zip:
     

Office Telephone:
     

Name:
     

Company:
     

Title/Position:
     

Address:
     

City, State Zip:
     

Office Telephone:
     

Name:
     

Company:
     

Title/Position:
     

Address:
     

City, State Zip:
     

Office Telephone:
     

Name:
     

Company:
     

Title/Position:
     

Address:
     

City, State Zip:
     

Office Telephone:
     
17. I have read the eligibility requirements for participation in the Cotton Leadership Program and give my permission for contact of the references supplied. I hereby certify that all statements made in this application are true and complete. I understand that selection of applicants is the sole responsibility of the National Cotton Council’s Leadership Development Committee and each participant is expected to fulfill the following requirements:

1. Represent the US cotton industry in a professional manner at all times,

2. Participate in all sessions which involves approximately 35 days of travel.

3. Immediately seek new leadership responsibilities within the cotton industry.

4. Complete all assignments, reports and evaluations in a timely manner. 
5. Participate in post-graduate leadership activities.
6. Contribute to the continuity of the Cotton Leadership Program.

Signature: ___________________________________
Date: __________________________

18. Employer Approval - ___________________________________ has my support to be involved in the

Cotton Leadership Program and to fulfill all requirements of the program, including approximately 35 days of travel.

Signature of Employer: _______________________ 
Date: __________________________

19. If self-employed, briefly explain how you will plan for time away from your business to participate in the Cotton Leadership Program to avoid it being a handicap.

 FORMTEXT 

     
Attach photo here


--OR--


e-mail digital photo to: membership@cotton.org











16

